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Sustainable Strategy and Framework
The USI Sustainability Committee was established as the highest-level organization of corporate sustainable development management. The President acts as the Chair, and senior managers act as Leaders and Coordinators respectively. The scope of the committee covers all USI's global manufacturing facilities. In order to effectively 
implement our Sustainability Policy, we follow four sustainability strategies, Low Carbon, Circular, Collaborative, and Inclusive, to prioritize the Company's core values and echo the United Nations Sustainable Development Goals (SDGs). The sustainability tasks are carried out through the Corporate Governance, Green Products and 
Innovation, Value Chain Management, Employee Care and Social Involvement, Environmental Protection and Occupational Safety" five taskforces, reviewed the achievement of every target at the Sustainability Committee Annual Meeting, and publicly disclosed in the ESG Report as a record of our progress in sustainable development.

◆ Decarbonized Products 
and Services

◆ Low-carbon Manufacturing
◆ Adaptation and Resilience
◆ Green and Renewable 

Energy Investment

◆ Environmental 
Conservation

◆ Industry-academia 
Collaborations

◆ Community Engagement
◆ Public Advocacy

◆ Smart Procurement 
◆ Strategic Partnership
◆ Supply Chain 

Management Go High 
Tech

◆ Environmental 
Education

◆ Circular Design
◆ Energy Resources 

Recycling
◆ Waste as a Valuable 

Resource
◆ Circular Economy in 

Value Chains

CSR/Sustainability

Commitments/Values

◆ Enterprise Risk 
Management

◆ Cybersecurity 
Management

◆ Stakeholder Engagement

◆ Product Value Chain
◆ Quality and Service
◆ Customer Satisfaction 

Improvement
◆ Customer Privacy 

Protection

◆ Supply Chain 
Management

◆ Conflict Minerals 
Compliance

◆ Sustainable Supply Chain 
Development

◆ Green Products 
Management

◆ Innovation Management

◆ Sustainable Production
◆ Green Education
◆ Green Supply Chain

◆ Climate Change and 
Carbon Management

◆ Energy Management
◆ Water Resource 

Management

◆ Waste Management
◆ Air Pollution Control
◆ Biodiversity
◆ Occupational Health 

and Safety

◆ Human Rights Protection
◆ Talent Attraction and 

Retention
◆ Human Capital 

Development
◆ External Participation

◆ Investing in Education
◆ Contributing to Society
◆ Conserving the 

Environment
◆ Promoting Arts and 

Culture

◆ Upgrade corporate governance; Uphold business ethics
◆ Create company value; Connect with stakeholders
◆ Drive transparency culture; Disclose sustainable indicators

◆ Respond to climate action; Reduce greenhouse gas emissions
◆ Invest in green innovation; Improve energy efficiency
◆ Promote circular economy; Prevent and control pollutants

◆ Ensure workforce diversity; Endorse human rights
◆ Stimulate social welfare; Support community investment
◆ Advocate supplier development; Achieve global partnership

Governance

Environmental

Social

Sustainability Policy Sustainability Tasks

Low Carbon Circular

Inclusive Collaborative

Corporate Governance

Value Chain Management

Green Products & Innovation

Environmental Protection & 
Occupational Safety

Employee Care & Social Involvement

Realizing the SDGs

USI advocates industrial key issues to business 
partners through the organizations we joined, 
strengthen global partnership to achieve our 
sustainability vision.

USI adopts mitigation and adaptation two 
strategies to cope with climate change to set 
a carbon reduction path to meet Net Zero 
target by 2050.

USI actively creates sustainable communities, 
prevents environmental impact, adheres to 
pollution prevention and continuous 
improvement, and implements pollution 
prevention and control management.

Talent is an important driving force for the 
growth of enterprises. USI focuses on investment 
in education, investing in rural education to 
narrow the education gap between urban and 
rural areas. 
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ESG Key Performance Summary

Key Performance Unit 2019 2020 2021 2022 

Financial Performance

Operating Revenue K CNY 37,204,188.4 47,696,228.2 55,299,654.8 68,516,076.0

Total Profit K CNY 1,432,763.0 1,973,563.1 2,138,858.9 3,477,195.2

Earnings per Share CNY 0.58 0.80 0.85 1.40

Taxes K CNY 352,271.7 397,576.8 618,989.5 897,547.9

Research and Patents
R&D Investment M CNY 1,373 1,576 1,641 2,034

Accumulated Number of Patents - 628 660 696 740

Sustainable Production
Number of New Improvement Proposals - 277 319 340 360

Cost Saving K CNY 183,859 219,339 287,003 414,690

Customer Relationship Customer Satisfaction Score - 83.8 84.1 84.1 84.2

USI Supply Chain Global Local Purchasing Rate % 18 37 39 43

Supplier Sustainability 
Evaluation

Percentage of Suppliers That 
Completed SSAQ % 70 70 73 73

Number of Suppliers and Contractors 
On-Site Audited with Sustainability 
Metrics

- 80 76 83 81

Supplier Communication Number of Suppliers Attending 
Sustainable Supply Chain Briefing - 222 120 276 342

Conflict Minerals

Number of Suppliers Completed Due 
Diligence (CMRT Survey) - 352 359 416 199

Percentage of Target Suppliers 
Completing the Conflict-Free Minerals % 100 100 100 100

Talent Attraction & 
Retention

Percentage of Females in Total 
Workforce % 46.0 46.1 45.0 44.4

Percentage of Females in Top　
Management Positions % 12.8 12.9 17.6 19.2

Percentage of Females in Management 
Positions % 23.4 23.6 22.6 23.1

Employee Turnover Rate % 44.2 33.7 38.7 28.8

Employee Engagement Score % 77 - 84 -

Retention Rate of Employees That Took 
Parental Leave % 100 100 79 47

Training & Talent 
Development

Total Cost of Employee Training and 
Development M CNY 7.3 4.2 28.9 17.1

Average Training Hours per Employee Hours 22.6 31.0 30.7 28.8

Human Rights

Number of Employee Symposiums - 294 216 116 140

Percentage of Total Workforce in Trade 
Unions % 24.3 33.7 35.1 35.4

Number of Employees with Disabilities - 79 73 83 83

Occupational Health & 
Safety

Work-Related Deaths - Employees - 0 0 0 0

Work-Related Deaths - Contractor - 0 0 0 0

Lost-Time Injury Frequency Rate
(LTIFR) (3) - 0.31 0.29 0.31 0.23

Lost Day Rate (LDR) (4) - 1.64 2.95 10.33 6.54

Amount Invested in Safety Production M CNY 150 166 159 184

Social Involvement

Total Amount of Social Involvement CNY 6,269,375 5,970,377 3,826,752 5,281,086

Number of Employees Engaged in Social 
Activities - 536 1,412 314 701

Number of Hours Volunteered Hours 3,633 1,674 1,717 2,047

Key Performance Unit 2019 2020 2021 2022 

Waste Management

Hazardous Waste Generated Metric 
Tonnes 696.641 783.065 967.233 1,006.243

　Recycling/Reuse Metric 
Tonnes 255.13 247.23 202.79 232.13

Non-Hazardous Waste Generated Metric 
Tonnes 7,813.671 7,805.962 8,766.093 9,835.675

　Recycling/Reuse Metric 
Tonnes 7,072.29 7,079.35 8,115.46 9,097.26

Materials Recycled and 
Reused Total Financial Benefits K CNY 3,452,049 3,050,159 2,387,932 8,248,872

Air Pollution Control Volatile Organic Compounds (VOCs) Metric 
Tonnes 44.640 47.056 55.238 60.064

Environmental 
Expenditures Total Expenses CNY 23,179,611 28,131,112 25,989,443 29,912,628

Note:
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Contributions to the SDGs
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Sustainable Impact Assessment 
To monitor the progress of our sustainability strategies and goals, USI introduced the Total Impact Measurement and Management (TIMM) methodology to 
inventory the impacts and contributions to stakeholders from Company's operations in the Economic, Social, Environmental, and Taxes dimensions to revise 
key management indicators and improve operational performance. Through the TIMM assessment (1), USI generated CNY 33,283 million worth of sustainability 
value for stakeholders in 2022. Compared with 2021, we increased CNY 7,497 million or 29% in positive sustainability value, creating positive contributions to 
the society.



Governance Social
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Value Chain Management
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Environmental Protection and Occupational Safety
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